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3XUSRVH SULQFLSOHYV

$ :RUG IURP WKH %RDUG &KDLU

$ /RRN %DFN $ 6WHS )RUZDUG ([HFXWLYH 'LUHFWRU

3URJUDP 5SHIOHFWLRQV 3URJUDP &RRUGLQDWRU

SURMHFW +LJKOLJKWYV PSDFW 3URMHFW &RRUGLQDWR
7KH 1XPEHUV 7KH 9RLFHV <RXWK 7HVWLPRQLDOV ©6XU

7KH +DQGV WKDW +HOS XV *URZ OHHW WKH 7HDP
*UDWLWXGH WR RXU 6XSSRUWHUV )XQGHUV 3DUWQHUV
I9ROXQWHHUV <RXWK &RPPXQLW\ OHPEHUV

2XU <HDU LQ 1XPEHUVY 7UHDVXUHU 5HSRUW

&RPPXQLW\ *LYLQJ LQ $FWLRQ )XQGUDLVLQJ 5HSRUW

/JHDGLQJ ZLWK 3XUSRVH *RYHUQDQFH 5HSRUW
JLQDQFLDO 6WDWHPHQWYV

7KDQNV D 7RQ 6WD\ LQ 7RXFK
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.HQ .LFNVHH %RDUG

TKURXJKRXW WKH OLVVLVVLSSL OLOOV <RXWK &HQWUH FRQWLQXHG V
SURJUDPPLQJ WR ORFDO \RXWK 00<& LV D IXQ VDIH GURS LQ VSRW ZKH!
‘H KHOS WKHP GHYHORS VNLOOV DQG D VHQVH RI EHORQJLQJ ZLWKLQ WK

2XU WDOHQWHG HQHUJHWLF 6WDII PHPEHUV ZRUN KDUG WR FUHDWH LQC
H[SHULHQFHV IRU SDUWLFLSDQWY 7KH\ EULQJ FUHDWLYLW\ DQG YLEUDQ
FDULQJ DGXOWYV

7KLV $QQXDO 5HSRUW LV D FHOHEUDWLRQ RI WKH YLWDO UROH 00<& SOL
DFWLYLWLHV ZH RITHU WR \RXWK WR KHOS WKHP OHDUQ DQG WKULYH &R
LPSRUWDQW PHVVDJH WR \RXWKV WKDW WKH\ DUH VHHQ YDOXHG DQG Z

$V DQ LQGHSHQGHQW UHJLVWHUHG FKDULW\ WKH <RXWK &HQWUH KDV D
,QGLYLGXDO GRQRUV DQG ORFDO EXVLQHVVHV KHOS XV DFKLHYH RXU JR

‘H DOVR JUHDWO\ DSSUHFLDWH ILQDQFLDO FRQWULEXWLRQV DQG SUDFW
OLVVLVVLSSL OLOOV DQG /DQDUN &RXQW\ 3URJUDP JUDQWYV DUH SURYLG
-REV 3URJUDP DQG RWKHUV ‘H HVSHFLDOO\ DSSUHFLDWH KHOS ZH UHFF
$OPRQWH &LYLWDQ &0OXE DQG WKH +XE 5HERXQG

'"HVSLWH VWURQJ FRPPXQLW\ VXSSRUW ZDV D ILQDQFLDOO\ FKDOOHQ
OHIW XV LQ D GHILFLW SRVLWLRQ 7KH 6WDII DQG %RDUG KDYH UHGRXEC
UDLVH DGGLWLRQDO IXQGV :H DUH GHWHUPLQHG WR PDNH D EUHDN |
FRQQHFWLRQV WR HQVXUH ORQJ WHUP ILVFDO VXVWDLQDELOLW\

$V , FRPSOHWH P\ WHUP DV %RDUG &KDLU , ZDQW WR WKDQN WKH 6WDII
00<& VXFFHHG RYHU WKH \HDUV ZKHWKHU DV D GRQRU D YROXQWHHU F
VNLOOHG DQG GHGLFDWHG 6WDII DQG %RDUG ZLOO FRQWLQXH WR LQVSL
WR EULOOLDQWO\ VHUYH WKH FKDQJLQJ QHHGV RI RXU \RXWK FRPPXQLW



2>>0 0C
OU H >d K

/LOOL 1IRWKQDJHO ([HF
o* YHWH\RX\W DYRFH™ DQG
WH @J LYH WH Z RUG D I X\MIH »

,Q VR PDQ\ ZD\V ZDVQEW DERXW GRLQJ PRUH + LW ZDV DERXW G
HISDQRGLQJ ZH WRRN WLPH WR OLVWHQ PRUH FORVHO\ DQG WR XQGH
<RXWK &HQWUH ZDV DEOH WR UHPDLQ D FRQVLVWHQW UHOLDEOH S|
YLVLWV IURP XQLTXH LQGLYLGXDOV 2XU SURJUDPV UHIOHFWH
'XQJHRQV DQG 'UDJRQV DQG DUW SURJUDPPLQJ ZKLOH VWD\LQJ IOH
\HDU WKDW PHDQW H[SORULQJ QHZ DFWLYLWLHV VXFK DV ILVKLQJ \
DQG VR PXFK PRUH
20H WKLQJ KDVQEW FKDQJHG DQG OLNHO\ QHYHU ZLOO DQG LWEV
WRIJHWKHU KHWKHU LWEV D VLPSOH VQDFN RU D IXOO PHDO JDWK
FRPIRUW DQG FRQYHUVDWLRQ 7KRVH VKDUHG PRPHQWY PLIJKW VHHF
\RXWK VWDUW WR RSHQ XS DQG IHHO DW KRPH
'H GRQEW MXVW ILOO WLPH DIWHU VFKRRO ZH FUHDWH RSSRUWXQL
FRQQHFW ZLWK WKHLU FRPPXQLW\ DQG FDULQJ DGXOWV (YHU\ PHDC
VKDUHG DW 00<& UHIOHFWYVY RXU FRPPLWPHQW WR ZDONLQJ DORQJVL
DOOLHV PHQWRUV DQG FKDPSLRQV IRU WKHLU IXWXUH
7R WKH \RXWK ZKR FRPH WKURXJK RXU GRRUV ~ WKDQN \RX <RXU KR
HYHU\ GD\ _WE&V D SULYLOHJH WR EH SDUW RI \RXU MRXUQH\ DQG \I
WR NQRZ \RX VXSSRUW \RX DQG OHDUQ IURP \RX
7R RXU FRPPXQLW\ WKDQN \RX IRU VKRZLQJ XS KHWKHU WKURXJK |
VLPSO\ VSUHDGLQJ WKH ZRUG <RXU VXSSRUW LV WKH IRXQGDWLRQ
ZRUN LQ D FRPPXQLW\ ZKHUH \RXWK PDWWHU DQG ZKHUH SHRSOH G
7KLV \HDUEYV VWDII| WHDP EURXJKW LQFUHGLEOH SDVVLRQ UHOLDEL
7KLV JURXS VWRRG RXW IRU WKHLU WHDPZRUN FRQVLVWHQF\ DQG G
HYHU\ VLQJOH GD\ DQG ZHEUH VR JUDWHIXO IRU DOO WKH\ EURXJK\
SURYLGHG HVVHQWLDO JXLGDQFH DQG VXSSRUW HQVXULQJ WKH FH(
IRUHIURQW RI RXU ZRUN
/IRRNLQJ DKHDG WR ZHEUH H[FLWHG WR EXLOG RQ RXU IXQGUDL"
IXQGLQJ RSSRUWXQLWLHYV :LWK FRQVLVWHQW DQG UHOLDEOH VXSSI
HIFHHG WKH HYROYLQJ QHHGV RI \RXWK LQ RXU FRPPXQLW\
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ODXUD /HSRUH SURJUDP

RRUGLQDWRU

OLVVLVVLSSL OLOOV <RXWK &HQWUH 009& LV DQ LQFOXVLYH V
\RXWK DJHV ¢ RITHULQJ IUHH DQG ORAFRVW SURJUDPV WKD
\RXQJ SHRSOH FRQQHFW ZLWK WKHPVHOYF D Q VK H RPF

0 0 <&EGARS 1QSWRI P V UHVSRQG VR WH GRFDOCHHG | RUMAKAWIH FROUMMQR.  DQG | DP LADUVRADAQMUDPARQ\R
VXSSRUAKHDOM) VRFDODQG HP RARQDOGHYHERSP HQW:  H SURYLGH D VDIH VSDFH GXUQI FUMFDCKRXWY Z KHQ\ RXWK

P D QRAKDYHHDV DFFHW R IRRG H WD FXUWIEX@UDPAYIWHY RUD FDUQI DGXOWR QAMQ

$VDE&KIGDQG <R : RAHUZIW QDD \ HDW/ R H SHUHQRH VXSSRUAMY) \ RXQJ SHRS®! DFLRW GLYHUH
VHMQIV , BHVHHQ ILDAMDQG KRZ P SDRWKO RXW FHQAHV FDQEH  QRARQD IRUWH\ RXWK Z KR SDUAFISDM EXWRU
WH Z IGHUFRP P XQW DVZ HD3URYIGIQJ DVDIH Z HBRP LQJ VSDFH Z KHUH\ RX\W FDQ FRQQHAWJI URZ DQG EH

WHP VHOHV P DNHV D UHDOGULIHIHQRH |, 1HHO HQXIQHD SUYIGH HG VR EH SDUARN WDWBLRFHW $W\0 0 <& WWRIl DQG

\ RXW SO\ D YVBOLR®! LQ EXICHQI DVARQIHJ P RUH LQFOMYH FRP P XQW HYH) GD\ DQGZ H RN IR DUG\R
FROAQXIQ) WDWZ RN Z HTIQR WH [ X\WXUH

0 0 <& GHMIQV SURIUDP V\KDWSLURP R KHDOK\ GHYHBRSP HOWE\ VWHQIWHQIQJ DFFHW VR FRP P XQIW VSDFH
HGXFDWRQDCHQUFKP HOWQXWIMRXV |RRG DQG UH HULDOY VR RIHUERFDO. RXW VXSSRUV 7 KDQNV VR WH FROAQXHG
VXSSRUAR RXUFRP P XQW WH FHOAH KDV J URZ QLQ ERW P SDPADQG FDSDFW DV D WKWMG UHVRXURH 0 0 <& LV
SURXG VR FRADERUDW Z WK FRP P XQIW SDUZHY DQG FROMEX\M VIR GFDCFKDUMIE® H I ROV

. IV WH KHS R RXUIXQGHLY DQG VXSSRUMY Z H SURVIGHG QHDUD KRXW/R! IUHHSWRIWDP P 1QJ 1Q

VHYHG RYHU P HDY DQG FUHDMG FRXQUBMWY P HDQLQJ I XCRSSRUMQMAY | RUFRQCHPARQ FUHDWYW DQG J URZ W
% \ HDUHQG 00 <& IHFRWGEHG \ RX\W HQDIHP HQVDQGZHPRP HG ~ XQTXHSDUWASDQN R WHP
EWDQGQHZ : KLB! WHVH QXP EHY UH GPWRXUUHI MMUHG DD VI LP SRUBQMR QRW WDWP DQ. \ RXVW EUQJ [UHQGV
VR H S&UH WH FHQAH EHRUH R LFID® VI QQJ XS VR DRWDOSDUARLSDARQ LY @NHO HYHQ KL KHU 2 QH WBIQGRXW

P RP HONURP WH\ HDUZ DV RXUIHAWYH: LOMOGH: HNIQ' HFHP EHU D NR IXCFEVH VR WH\ HDUIHDVUQ]
JIQIHEEUHDG KRXVH FRP SHWIARQY FIDIW EDNQJ DQG DQHQG R\ HDUFHBEUDWRQ Z KHUH\ RXW DQG Wi | UH BFWG
RQWHUIDYRXUMWO 0 <& P RP HQV ILRP

$W0 0 <& ZH SURUMI HFRQQHAWRQ P XWDOHVSHAWDQG\ RXW HP SRZ HIP HQW<RXW YRIEHV DQG BDGHUKLS DUH

Z RYHQ LOR WH | RXQEDMRQ R RXUSLRILDP V 0 RWIWVHMRQY EHILQ Z IWK D URWRIDAYH FILF®T  DQ LQFOMYH SUDPWEH
Z KHUH HYHY RQH KDV D FKDQFH VR VSHDN @AMQ DQG EHKHDUG 7KURXJ K WHVH FILF®N DQRQ. P RXV VXU V DQG
RSHQIHHGEDFN \ RXW DRWYHD VKDSH RXUSURIWDP P 1Q) DQG JXIGHRXUJRDY : KHWHUSOQQQ) P HMWQIV
DWIMAQJ Z IW IXQGUDIVHY RUKHSIQ) IKQWH VSDFH \ RXW DUH GHHSO® LQYROHG LQVXSSRUMY) 00 <& : HEH SWRXG
VR R HUYROQWHURSSRUMQUWAY WDWRWMUFRQILGHOFH LQWDWYH DQG D VWRQI VHOH R FRP P XQW RZ GHUKIS
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7KLV \HDU DW OLVVLVVLSSL OLOOV <RXW QVL

RQH LQ ZKLFK WKH RUJDQL]DWLRQ GRX HQJ
DQG UHDFKHG RXWVLGH LWV FRPIRUW H
DSSDUHQW WKDQ WKURXJK WKH YDULH HW F

FRQWLQXHG DQG HPEDUNHG RQ WKU

2 CHR WH ELJJHWMBLRWRW &RRNQJ 8'S 6RP HKIQJ $ZHVRP H IXQGHGE\ 8QWG: D WURXIK WH &RP P XQW
6HIYEHV5HFRYHU ) XQG FOP HWR IW FRQFOMRQIQ - XCHR 2 YHUWH FRXUH R WH\ HDU \ RX\W( P DGH
P HDY | RUWHP VHYHV DQG WHUIDP L@HV D KXJH P IGMRQHIQDQG R WHD 7KH SWRIWDP \DZ QHZ JXHW D YDUHW
R UIHASHY DQG QHZ HTXISP HQATRUWH NWRKHQ 0 RWIP SRUVEQWD WWDZ D KRR \ RXW NQIQ) VRI HKHULQ BDLOIQ]
FUMFDONVRKHQ WN@' GVFRYHUQ] QHZ 1RRGV DQG VKDUQJ 1Q FRQQHPWRQ RYHUP HDY

7KH\ HDUVDZ QHZ DQG UHDIILP HG FRP P XQIW SDURHUKLISVIQP DQ FDSDAMAV 7KH <RXW , QUQI HP HQW
) FVAYDOSDUZHHG Z IWK 0 0 <& VR EUQJ ESXSSHM SIRIWDP +$YDOXXQFKs VR $UN &RXUNQ 2\WEZ D 5HOF
* DUBHQ &HQAH J DYH WH FHOWH WH QHFHWDL . KHEV DQG YHI HEZE®V VR NEN WWKH FHOAHE J DLGHYY $® ROM
5HDGHY DQG:  UMAY SDUZHUHG Z IMK WH RUI DQJ DARQ VR EUQ) WHUIIAMZ UMQJ Z RIWVKRS VBIERUHG VR \ RXWK
$ QRWHUSDUHUKLI K@ KWZ DV Z I WH O XQELSDON DQG $® RQM 8 QWG &KXUFK <RXWK * LRXS  Z KR FDP H VRRI HAHU
ZIW 0 0 <& VR KRWIMH 9L L.ORUWH 1 DARQDO D Rl 7 UKW DQG 5 HFRQAMDARQ LQ 5 LYHGH 3DWN

00 <& VDZ IXUMHUSDIZHUKLISV Z W WH P XQELSDON WIRXIK 7+5,9( D\ RXW FRP P XQW QHHGV
DWHAWP HOWI DFLOVIDMG [LRP - X® XQAD HFHP EHU $ JURXS Rl \ RX\W DI HG FDP HVRJHWHUDV D FRP P IWH \R
DGGLHW Z KD RXAW QHHG LQ 0 MAVMSSLO L@y VR WUYH 7KH GDLOHG VADWYI LHV IQ VXUH LQ). GVEXWHG FUMFDO
QHHGV DAHWP HQV DQG ELDIQARWP HG FRQFUAM Z D\ VIQ Z KIFK WH. EHTHYHG WHUFRP P XQW FRX@ P HHW RXWK
QHHOV 7KH SLIRWPWEX® LODMG LQ D Z RINVKRS KRAMG E\ WH7+5,9( FRP P MWH WG » 1 H W HQ/ HDGH)4  Z KHH
\ RXW Z HH ELRXJ KVWWRI HAMHUVR GDLQ FUMFDOBDGHIKLS W@

' LJMIO RRIZD\V IXQGHGE\ WH7(/ 86 ) UHQGD ) XWUHV) RXQGDMRQ EHJDQLQ 6 HSWP EHUR! WL\ HDU
' LJVPO RRZ D\ VE RDAV R LOAMRGXFH\ RXW VR D QXP EHUR! GLJ MICFDUHHUSDY Z KIB1 I DQIQ) KDQGV RQ SUDPWEDO
H SHUHQFH Z RINQJ RQ SURWPW WDWZ L@DWAEH RQG WH GIQIW R WH SLRIWDP  7KH DA R XQW Rl WH SURVMFW
Z HH1Q VRIVE DIH GHYHBSP HQADQG H FRP P HFH DQG LQFOXGHG* HRUH 6FKZ H] HU SLIRIWDP BDG DARDIDQ DVD
JXHWWSHDNHU
7KH W $ QQXDO DXQMG + RXAVH W1V \ HDUUHWUOHG VR WH 0 0 <& GFDARQ Z W D ELDQG QHZ WHP H , QYDMRQ <RX\WK
HQJ DI HG LQWDQM RWP LQJ WH VSDFH LOWR D VAL | LWHP HG KDXQWG KRXVH Z W D YDUHW R QHZ MP S VFDUHV DQG
VADQI H VXUBUVHY 7KLY KDXQMG KRAVHKDGRYHU | RXW YROQMHUWHUWP H DV VFDUH DAVRY GHFRUDVRLY/ DURAV
DG WHKQHDQY
) D@ ' XQIHRQVDQG' DI RQV UHMUDHG VR IW 6 DIXUED. WP H \VBRWIQ 6 HSWP EHUR) ' XUQ) WIVMP H WH
SWRIWDP VOZ D KXJHERRWIIQ QXP EHY IRU\ RXW SDUAFISDARQ Z IMK LHFRUG QXP EHW R QHZ \ RXW NRQIQ) WH
VEE®! 0 XFK ONH WHVH RKHUSURWFW I H FIMQ) VR VHH Z KHUH WH RU DQ] DARQ FDQJURZ. - DBRQIMGH WH\ RX\W RI
WLV FRP P XQW LOR WH QH W HDU
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